City of Richmond Bicycle Master Plan 2010

Proposed Schedule

Mar-09 Apr-10 May-10 Jun-10

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10

Jan-11 Feb-11

Task 1: Relationship to Existing Plans

Task 2: Assessment of Existing and Proposed Facilities and Conditions

Task 3: Analyze Bicycle Collision Data

Task 4: Develop a Comprehensive Network of Bicycle Facilities

Task 5: Needs Assessment and Mapping

Task 6: Design and Signage Standards

Task 7: Bicycle Parking Facilities

Task 8: Ranking of Proposed Facilities and Improvements

Task 9: Education, Policies and Programs

Task 10: Cost Assessment and Funding Opportunities

Task 11: Meetings and Public Outreach

a) Kick-off meeting (1) O

b) Public workshop [

b) RBPAC Meetings (3)

¢) Planning Commission and City Council meetings (2)

(additional meetings based on hourly billing rates)

Task 12: Draft and Final Plan

First Draft Bicycle Master Plan

Final Draft Bicycle Master Plan

Final Adopted Plan

Task 13: Web-based Interactive Map

Task 14: Identification of Barriers (up to four concept plans)




RICHMOND BICYCLE MASTER PLAN - PROPOSED PROJECT SCHEDULE (MARCH 2010)

Task Name

Duration

Start

Finish

Task 1: Relationship to Existing Plans 35 3/8/2010 4/23/2010
Task 2: Assessment of Existing and Proposed Facilities and Conditions 35 3/8/2010 4/23/2010
Task 3: Analyze Bicycle Collision Data 35 3/8/2010 4/23/2010

Task 4: Develop a Comprehensive Network of Bicycle Facilities 25 5/15/2010 6/18/2010
Task 5: Needs Assessment and Mapping 25 5/15/2010 6/18/2010
Task 6: Design and Signage Standards 25 5/15/2010 6/18/2010

Task 7: Bicycle Parking Facilities 35 6/20/2010 8/6/2010

Task 8: Ranking of Proposed Facilities and Improvements 20 7/12/2010 8/6/2010
Task 9: Education, Policies and Programs 35 6/20/2010 8/6/2010

Task 10: Cost Assessment and Funding Opportunities 20 7/12/2010 8/6/2010
Submission: First Draft Bicycle Master Plan 15 8/9/2010 8/27/2010

Submission: Final Draft Bicycle Master Plan 10/25/2010 11/19/2010

Planning Commission and City Council meetings (2) -



